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5 | EXECUTIVE TAKEAWAYS : HOW TO WIN IN THE ONCOLOGY MARKET (STRATEGIC ACTIONS) OPEN SQURCE DATA SOURCES
) | " ClinicalTrials.gov @ AACR (aacr.org)
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The winners of oncology will : E 1.

U.S. FDA (Drugs@FDA) /@ ASCO (asco.org)
not be those with the biggest

European Medicines Agency (EMA) @ ESMO (esmo.org)
pipelines but those that integrate \ ' ‘ INVEST IN EXPAND DEVELOP BUILD AI-POWERED ACCELERATE FOCUS ON National Cancer Institute (NCI) @ WHO (who.int)
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Precon e e Bulld differentisted | Target multiple DIAGNOSTICS IDENTIFICATION | Demonstrate valve, | COMMERCIALIZATION M ® M (nih.gov)
companion dlagpo§tlc§, and payloads & expand pathways & tumor Enable precision Use real-world data & real-world evidence & Biomarker-driven labels
g'Obal commercialization into a e M into earlier lines of microenvironment patient selection & Al models to identify | early payer engagement = ensure stronger adoption Company annual reports, investor presentations
unified strategy, - " 4 therapy simultaneously better outcomes right patients faster & premium pricing & open scientific literature (PubMed/Elsevier)
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