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Market Overview

2025 Middle 
East Pharma 
Landscape

The Middle East pharma market is valued at 
USD 30B in 2025, with GCC contributing 
60%. Branded drugs lead GCC, while 
generics & biosimilars grow in Levant and 
North Africa.

Top multinational pharma firms dominate 
GCC with public healthcare spend at USD 
350 per capita. Levant & North Africa see 
rising private sector spend and growing 
local manufacturers.

Market Size & Regional Dynamics

Key Market Players & Spend Patterns

Sources: Medifirm Intelledge Global Primary and Secondary Research



Access & Regulation

Key Trends in 
Market Access 
& Regulation

• Increased adoption of digital health platforms 
improving patient access

• Rising importance of value-based access and 
outcomes-driven reimbursement

• Expansion of biosimilars and generics to enhance 
affordability

• Greater collaboration between public and private 
sectors for access optimization

• Harmonization efforts across GCC to streamline 
regulatory approvals

• Introduction of fast-track and mutual recognition 
pathways reducing time-to-market

• Growing use of health technology assessments 
(HTA) for pricing and reimbursement decisions

• Emergence of innovative commercial models 
including e-pharmacy and telehealth integration

Major Trends in 
Pharmaceutical 
Access

Regulatory and 
Commercial 
Model 
Evolutions

CONFIDENTIAL | MEDIFIRM INTELLEDGE GLOBAL PRIVATE LIMITED 
2025Sources: Medifirm Intelledge Global Primary and Secondary Research



Forecast

Growth Outlook to 2035

Pharma Market Size Forecast by Subregion (USD Billion, 2025-2035)
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GCC leads growth with biotech investment; Levant & North 
Africa rise with private sector & insurance expansion.
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Strategic Market Entry 
Recommendations

• Leverage local partnerships and joint ventures to 
navigate regulatory complexities and enhance 
market access.

• Adopt a phased entry approach starting with key 
GCC hubs like UAE and Saudi Arabia before 
expanding to Levant and North Africa.

• Invest in digital health platforms and ePharmacy 
integration to capitalize on rising telehealth 
adoption and consumer convenience.

• Utilize In-Country Value (ICV) programs and local 
manufacturing incentives to strengthen 
competitiveness and meet government localization 
requirements.

• Develop a flexible go-to-market playbook covering 
retail, hospital, institutional, and e-commerce 
channels to maximize reach and revenue.

Strategy
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Methodology

Report Scope & Methodology
Includes GCC countries (UAE, KSA, Qatar, Kuwait, Bahrain, 
Oman), Levant (Jordan, Lebanon), and North Africa (Egypt, 
Morocco) for a comprehensive regional view.

Focuses on Branded pharmaceuticals, Generics, Biosimilars, 
and Over-the-Counter (OTC) products to capture market 
diversity and dynamics.

Utilizes government reports, industry databases, expert 
interviews, and proprietary forecasts. Defines key terms such 
as Access, Tendering, Regulatory Approval, and Health 
Technology Assessment (HTA).

Country Coverage

Market 
Segmentation

Data Sources & 
Definitions

CONFIDENTIAL | MEDIFIRM INTELLEDGE GLOBAL PRIVATE LIMITED 
2025Sources: Medifirm Intelledge Global Primary and Secondary Research



Market Segmentation

Pharma Market 
Segmentation

Dominated by patented drugs with strong IP protection, 
branded medicines represent high-value treatments 
focused on innovative therapies, particularly in oncology 
and rare diseases.

Cost-effective alternatives to branded drugs, generics 
capture significant market share due to price sensitivity and 
government policies promoting affordable healthcare 
access.

Rapidly growing segment offering biologic alternatives with 
comparable efficacy, biosimilars benefit from evolving 
regulatory frameworks and increasing acceptance in Middle 
East markets.

Branded 
Pharmaceuticals

Generics

Biosimilars

Non-prescription medicines and wellness products that 
address common ailments and preventive care, OTC 
products are driven by consumer self-medication trends 
and expanding retail channels.

Over-the-
Counter (OTC) 
Products
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Methodology

Data Sources & 

Forecasting Approach

The market projections for the Middle East 
pharmaceutical sector are based on a 
comprehensive aggregation of multiple data 
sources including government health ministry 
reports, proprietary industry databases, and global 
pharma market intelligence platforms. Key inputs 
also include regional healthcare expenditure data, 
regulatory approval timelines, and patient 
demographic trends. Forecasting assumptions 
incorporate macroeconomic indicators such as GDP 
growth rates, healthcare policy reforms, and 
anticipated changes in payer behavior. Advanced 
statistical models and scenario analyses are 
employed to project growth trajectories, accounting 
for uncertainty factors like geopolitical risks and 
currency fluctuations. This rigorous approach 
ensures that the 2025 update and the 10-year 
forecast to 2035 provide actionable insights for 
strategic planning and market entry decisions in 
GCC, Levant, and North African pharma markets.
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Market Overview

2025 Pharma Market Size & Growth

Pharmaceutical Market Size in Middle East (USD Billion) and CAGR (2020-2025)
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Market Overview

Leading Therapeutic Areas

Oncology

Oncology leads the therapeutic 
market with increasing incidence 
rates and government focus on 
cancer care infrastructure and 
advanced therapies.

Diabetes

High prevalence of diabetes in 
the region drives demand for 
insulin, oral hypoglycemics, and 
diabetes management 
technologies.

Cardiovascular Diseases

Cardiovascular conditions 
remain a leading cause of 
mortality, fueling growth in 
antihypertensives, statins, and 
interventional devices.

Rare Diseases

Growing awareness and 
improved diagnostics are 
increasing access to orphan 
drugs and specialty therapies for 
rare conditions.
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Market Overview

Regional Pharma Spend Per Capita

Pharmaceutical Spend Per Capita by Region (USD, 2025)Analysis and Insights

• GCC countries exhibit the highest per capita pharma spend, 

averaging around $450 annually, driven by strong government 

healthcare funding and private sector growth.

• Levant region shows a moderate spend level, approximately 

$180 per capita, reflecting emerging market dynamics and 

growing access to innovative medicines.

• North African markets report the lowest pharma spend per 

capita, about $90, influenced by economic constraints and 

limited healthcare infrastructure.

• Differences in spend are linked to GDP per capita, health 

insurance coverage, and regulatory environment maturity 

across regions.
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Pharmaceutical Spend Per Capita (USD)
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Market Overview

Public vs Private Sector Pharma Spend

Public Sector Spend Highlights
• Public sector accounts for approximately 60-75% of 

pharma spend in GCC countries due to government-
funded healthcare.

• Strong public investment ensures broad access to 
essential medicines and subsidized treatments.

• Tendering and procurement systems in public sector 
enable volume discounts and price control.

• Public healthcare initiatives promote access to 
innovative therapies, particularly in oncology and rare 
diseases.

• Government reimbursement schemes reduce out-of-
pocket costs for patients.

Private Sector Spend Challenges
• Private sector pharma spend is fragmented with wide 

variation by country and income levels.

• Out-of-pocket expenses remain high in private 
segment, limiting access for lower-income groups.

• Private insurance coverage is growing but still covers 
only 25-40% of the population in many markets.

• Lack of unified pricing and reimbursement policies 
creates uncertainty for private sector players.

• Smaller scale and less negotiating power compared 
to public tenders can increase costs for private 
providers.
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Competitive Landscape

Key Local and Multinational Players

Prominent Middle Eastern pharma firms like Julphar (UAE), 
SPIMACO (Saudi Arabia), and EIPICO (Egypt) dominate 
local markets with strong regional supply chains and 
government collaborations.

Global pharma giants such as Pfizer, Novartis, and Sanofi 
have established significant presence through direct 
operations, partnerships, and regional hubs in Dubai and 
Riyadh.

Strategic alliances between MNCs and local companies 
enhance market access, technology transfer, and 
distribution efficiency, boosting competitive positioning 
across GCC, Levant, and North Africa.

Leading Local 
Companies

Top Multinational 
Corporations

Collaboration & 
Market Influence
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Regulation

Regulatory 
Authorities 
Overview

The Gulf Cooperation Council countries are 
regulated by individual national authorities 
such as the Saudi Food and Drug Authority 
(SFDA) and the UAE’s Ministry of Health and 
Prevention (MOHAP), with typical drug approval 
timelines ranging from 6 to 12 months.

Jordan and Lebanon have their respective 
health ministries overseeing drug approvals, 
with an average regulatory timeline of 9 to 15 
months due to additional local clinical data 
requirements and slower administrative 
processes.

Egypt’s Egyptian Drug Authority (EDA) leads 
regulatory oversight in North Africa, with 
timelines typically between 8 to 14 months; 
Morocco’s Ministry of Health also plays a key 
role, with increasing alignment to international 
standards.

GCC Regulatory Authorities

Levant Regulatory Bodies

North African Regulatory Agencies
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Regulation

Fast Track & Mutual Recognition Pathways
Countries like Saudi Arabia and the UAE have 
implemented fast track regulatory pathways that expedite 
the review of high-priority medicines, including orphan 
drugs and innovative therapies, reducing approval times 
from months to weeks.

MRAs between GCC member states allow regulatory 
authorities to recognize approvals granted by trusted 
peers, facilitating smoother market entry and harmonized 
standards across borders.

These pathways lower entry barriers, accelerate patient 
access to advanced treatments, and improve competitive 
positioning for multinational companies aiming to scale 
rapidly in the region.

Fast Track Approval 
Programs

Mutual Recognition 
Agreements 
(MRAs)

Benefits for Market 
Access
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Pharmacovigilance & Local Testing 
Requirements

Pharmacovigilance is a mandatory requirement across all Middle 
Eastern countries, ensuring continuous monitoring of drug safety 
post-market. Authorities such as SFDA (Saudi Arabia), DHA & 
MOHAP (UAE), and EDA (Egypt) enforce strict adverse event 
reporting and risk management systems. Local testing requirements 
vary, with many countries mandating bioequivalence studies and 
stability testing within regional certified labs to confirm product 
quality and efficacy. Good Manufacturing Practice (GMP) 
compliance is rigorously inspected, with regional authorities often 
requiring alignment with WHO or ICH guidelines. These regulations 
aim to protect patient safety, uphold product standards, and 
facilitate trust in both local and imported pharmaceutical products.

Regulation
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IP & Patent Protection Landscape

Intellectual Property Frameworks

• Most Middle East countries adhere to TRIPS agreement 
standards for IP protection.

• Pharma patents typically last 20 years, with some 
countries allowing extensions for regulatory delays.

• Patent laws cover active ingredients, formulations, 
manufacturing processes, and uses.

• Enforcement varies; some markets have dedicated IP 
courts and fast-track dispute resolution.

Challenges & Opportunities

• IP enforcement can be inconsistent, with challenges in 
cross-border patent protection.

• Emerging biosimilar regulations impact patent life cycle 
and exclusivity periods.

• Growing emphasis on local innovation incentivizes 
stronger IP regimes.

• Collaboration with local authorities helps navigate 
evolving patent landscapes effectively.

Regulation
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Regulation

Case Studies: SFDA, DHA, EDA

SFDA enforces strict drug registration 
focusing on safety, efficacy, and 
quality. It offers fast-track approvals 
and requires local clinical data and 
ongoing pharmacovigilance.

DHA manages Dubai’s pharma market 
with streamlined digital registrations. 
MOHAP covers the UAE with mutual 
recognition and accelerated 
approvals, requiring local testing and 
safety monitoring.

EDA oversees drug registration with a 
focus on local trials, GMP 
inspections, and pricing approvals. 
Recent reforms aim to shorten 
approval times and improve 
transparency.

SFDA (Saudi Food & Drug 
Authority)

DHA & MOHAP (Dubai Health 
Authority & MOH)

EDA (Egyptian Drug Authority)
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Pricing Control Mechanisms by Country

Country-Specific Pricing Controls

• Saudi Arabia: SFDA enforces strict price caps with 
annual reviews linked to international reference prices.

• UAE: DHA and MOHAP implement price monitoring and 
control, focusing on affordability and market 
competition.

• Egypt: EDA regulates prices through a government-set 
maximum retail price and periodic adjustments.

• Jordan: Pricing is controlled by the Jordan Food and 
Drug Administration with reference to regional 
benchmarks.

• Morocco: Ministry of Health uses a cost-plus pricing 
method, balancing affordability and industry 
sustainability.

GCC Unified Pricing System

• Adopted by GCC countries to harmonize drug prices 
across the region.

• Uses a basket of international reference countries 
including UK, France, and Germany for benchmarking.

• Prices are set to balance affordability for public health 
systems and incentives for pharmaceutical companies.

• Facilitates faster market entry by reducing pricing 
complexity across member states.

• Supports transparency and consistency in drug 
reimbursement decisions region-wide.

Pricing & Reimbursement

01 02
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Reimbursement

Reimbursement & Payer Coverage
Most Middle Eastern countries operate government-funded 
reimbursement programs covering essential medicines, 
especially in GCC states like Saudi Arabia and UAE. These 
schemes significantly reduce patient out-of-pocket costs and 
prioritize chronic and high-burden diseases.

Private health insurance is rapidly expanding, particularly in 
UAE and Qatar, driven by regulatory mandates and employer-
sponsored plans. This growth is increasing reimbursement 
options for branded and specialty drugs, improving patient 
access to innovative therapies.

Payers in the region vary from fully public to mixed models. 
Government payers often negotiate drug prices and manage 
formularies, while private insurers focus on coverage breadth 
and cost containment. Emerging value-based reimbursement 
models are being piloted to optimize outcomes.

Government 
Reimbursement 
Schemes

Private Health 
Insurance Trends

Payer Coverage 
Dynamics
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Procurement

Tendering & Public 

Procurement Workflows

Pharmaceutical public procurement in the 
Middle East follows structured tendering 
processes to ensure transparency, cost-
efficiency, and fair access. Governments issue 
tenders inviting bids based on price, quality, and 
regulatory compliance. The process includes 
tender announcement, bid submission, 
evaluation, and award. Many countries use e-
procurement platforms to streamline workflows. 
Tender cycles align with health budgets, 
prioritizing essential medicines. In-Country Value 
(ICV) is often integrated, favoring local 
production. Understanding country-specific rules 
and timelines is key to successful market access.
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Localization

Local Manufacturing & Incentives

Aims to diversify the economy by 

boosting local pharma 

manufacturing with targets to 

increase in-country value (ICV) 

and reduce import dependency 

through incentives and 

infrastructure investment.

GCC countries offer tax breaks, 

customs duty exemptions, and 

grants for pharma companies 

investing in local production 

facilities to strengthen supply 

chains and create jobs.

Saudi Vision 2030 
Initiative

Country-Specific 
Incentives

Collaboration models between 

governments and multinational 

corporations (MNCs) support 

technology transfer, capacity 

building, and joint ventures for 

local manufacturing expansion.

Growing demand for CDMO 

services in the region offers 

MNCs a scalable model to enter 

local markets while meeting 

regulatory and localization 

requirements efficiently.

Public-Private 
Partnerships

Contract Development & 
Manufacturing (CDMO) 
Opportunities
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Localization

In-Country Value (ICV) & 
Tender Advantages

In-Country Value (ICV) scorecards are 
standardized frameworks used by governments in 
the Middle East to evaluate and promote the 
contribution of pharmaceutical companies to the 
local economy. These scorecards measure factors 
such as local manufacturing content, 
employment, technology transfer, and investment 
in R&D within the country. Achieving a high ICV 
score provides pharmaceutical companies with 
significant advantages during public tenders, 
including preferential treatment and increased 
chances of contract awards. This system aligns 
with regional economic visions like Saudi Arabia's 
Vision 2030, encouraging multinational 
corporations to establish local production facilities 
and partnerships. By prioritizing companies with 
strong local value creation, governments aim to 
build sustainable pharmaceutical ecosystems, 
reduce import dependency, and foster innovation 
within the region.

CONFIDENTIAL | MEDIFIRM INTELLEDGE GLOBAL PRIVATE LIMITED 
2025Sources: Medifirm Intelledge Global Primary and Secondary Research



Localization

Technology 
Transfer & 
Regulatory 
Requirements

• Countries require formal approval for tech transfer 
projects before implementation.

• Compliance with local Good Manufacturing Practices 
(GMP) is mandatory for transferred processes.

• Regulators review technology transfer plans for quality 
assurance and risk management.

• Documentation and validation protocols must meet 
country-specific standards.

• Some markets mandate involvement of local partners 
in tech transfer agreements.

• Local manufacturing often requires technology 
transfer to meet in-country value (ICV) goals.

• Licensing agreements must align with national 
pharmaceutical laws and industrial policies.

• Technology transfer supports capacity building in 
local pharmaceutical sectors.

• Regulatory bodies may require periodic audits of 
transferred technologies.

• Public-private partnerships facilitate smoother 
tech transfer and regulatory approvals.

Regulatory 
Frameworks for 
Technology 
Transfer

Local 
Production & 
Licensing 
Requirements
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Partnerships

Public-Private 
Partnerships & 
CDMO 
Opportunities

Governments across the Middle East are 
increasingly engaging private sector expertise 
through PPPs to boost local pharma manufacturing, 
infrastructure, and healthcare delivery, aligning with 
national visions like Saudi Vision 2030 and UAE's 
industrial diversification plans.

CDMOs offer multinational corporations flexible 
manufacturing solutions, from clinical trial materials 
to commercial-scale production, enabling faster 
market entry and compliance with local regulatory 
and ICV requirements.

MNCs can leverage PPPs and CDMOs to reduce 
entry barriers, optimize supply chains, and localize 
production, gaining preferential access in tenders 
and benefiting from incentives promoting in-country 
value creation.

Public-Private 
Partnership 
Models

Contract 
Development & 
Manufacturing 
Organizations 
(CDMOs)

Opportunities 
for Multinational 
Corporations
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Entry Models

Entry Models: Direct vs Distributor-Led

Advantages
• Direct entry allows full control over brand, pricing, 

and market strategy, enhancing long-term 
positioning.

• Direct models enable better customer engagement 
and stronger relationships with healthcare providers 
and payers.

• Distributor-led entry offers quicker market 
penetration with lower upfront investment and 
operational risk.

• Distributors provide local market expertise, 
regulatory guidance, and existing networks, 
facilitating faster access.

• Distributor partnerships can reduce the complexity of 
navigating diverse regulatory and cultural 
landscapes.

Challenges
• Direct entry requires significant investment in 

infrastructure, regulatory compliance, and local 
talent acquisition.

• Managing operations remotely can lead to slower 
responsiveness and higher costs in complex markets.

• Distributor-led models may limit control over brand 
image, pricing, and customer data access.

• Dependency on distributor capabilities and priorities 
can impact market performance and expansion 
plans.

• Potential conflicts of interest if distributors represent 
competing products or lack commitment to brand 
growth.
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Market Entry

Licensing, JVs & Legal 
Considerations

Pharma companies can choose between exclusive licensing, co-
marketing, or distribution licensing models to enter regional markets. 
Licensing agreements often require compliance with local regulatory 
approvals and adaptation to country-specific market access rules.

Joint Ventures (JVs) with local firms are highly favored for market 
penetration, providing access to established distribution networks 
and local market knowledge. Partnerships also facilitate compliance 
with localization policies, such as Saudi Arabia's Vision 2030 In-
Country Value (ICV) program.

Key legal considerations include intellectual property protection, 
contract enforceability, and compliance with anti-bribery and anti-
corruption laws. Understanding local ownership restrictions and 
navigating complex regulatory environments are essential for risk 
mitigation and long-term success.

Licensing Options in the Middle East

Joint Ventures & Strategic Partnerships

Legal and Regulatory Considerations
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Access

Digital Health & 
ePharmacy Integration

Digital health innovations, including telemedicine, mobile health 
apps, and electronic health records, are rapidly reshaping 
pharmaceutical market access across the Middle East.

These technologies improve patient engagement and adherence by 
providing remote consultation capabilities and personalized 
treatment reminders.

ePharmacy integration facilitates easier, faster access to medications 
by enabling online ordering, home delivery, and digital payment 
solutions. This integration supports real-time data collection on 
prescribing patterns and patient outcomes.

Digital Health Innovations

Improved Patient Engagement

ePharmacy Integration & Impact
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Innovation

Regional 
Innovation 
Hubs

A leading ecosystem supporting 

pharmaceutical R&D, manufacturing, and 

biotechnology firms with access to state-of-

the-art labs, regulatory support, and strategic 

partnerships.

A strategic industrial hub in Saudi Arabia 

offering integrated facilities for pharma 

manufacturing, logistics, and innovation, 

aligned with Vision 2030 goals.

A dynamic innovation hub fostering biotech 

startups and collaborations with universities, 

providing access to funding, mentorship, and 

advanced research facilities.

Dubai Science Park

King Abdullah Economic City (KAEC)

Qatar Science & Technology Park
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Case Studies

Successful Entry Case Studies

Roche targeted oncology and rare diseases 
with specialized product launches in UAE and 
Egypt, supported by digital health platforms 
for patient engagement.

Pfizer entered via joint ventures with local 
distributors in GCC countries, enabling rapid 
regulatory approvals and extensive market 
reach through established networks.

Sanofi integrated its product offerings with 
leading ePharmacy platforms in Levant 
markets, capitalizing on growing telehealth 
adoption and private payer growth.

Novartis invested in local manufacturing 
facilities in Saudi Arabia under Vision 2030, 
enhancing in-country value (ICV) scores and 
winning preferential tender access.

GSK established a regional hub in Dubai 
Science Park to coordinate regulatory, 
marketing, and supply chain activities across 
North Africa and GCC markets efficiently.

Pfizer – Strategic Partnerships Novartis – Localization & ICV

GSK – Multi-Country Hub ModelSanofi – Digital & ePharmacyRoche – Specialty Drug Focus
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Country Deep Dives Overview

This section provides a comprehensive analysis of each key Middle 
Eastern country including Saudi Arabia, UAE, Qatar, Kuwait, Oman, 
Bahrain, Egypt, Jordan, Morocco, and Lebanon. For each country, we 
examine current market size and projected compound annual 
growth rate (CAGR) through 2035, highlighting specific access 
barriers such as regulatory complexities, pricing controls, and 
reimbursement challenges. We also discuss the competitive 
landscape, key local and multinational players, and strategic market 
entry options tailored to each country's regulatory environment and 
healthcare infrastructure. This deep dive equips stakeholders with 
actionable insights to optimize market access, navigate local 
dynamics, and capitalize on growth opportunities in this diverse and 
evolving region.

Country Analysis
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Contact Details

• Medifirm Intelledge Global Pvt. Ltd.

• Email: info@medifirmintelledge.com

• Phone: +91 99530 23954

• Website: www.medifirmintelledgeglobal.com, 
https://migpharmaintel.com

Address: 213, 214, 2nd Floor, Welldone Tech Park, 
Sohna Hwy, Gurugram, 122001, Haryana, India

Contact
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